To the Regional School District 11 Community,

The proposed budget for the 2026-2027 school year reflects a careful, conservative approach
to supporting students while respecting the financial realities faced by taxpayers in our three
member towns. Connecticut law requires Boards of Education to present a detailed estimate of
operating costs each year, and this budget represents a thoughtful balance between maintaining
strong educational programs and exercising responsible fiscal management.

The total proposed budget for the coming fiscal year is $7,508,150, which represents an
increase of $232,268, or 3.19%, over the current year. While any increase deserves close scrutiny, this
proposal remains well below the current state average for superintendent budget requests and is
lower than many neighboring districts, The increase reflects unavoidable cost pressures rather than
program expansion.

This budget preserves our core academic and student support programs, meets contractual
obligations to our staff, and addresses rising special education costs that are mandated by law. In
particular, special education services continue to represent a significant portion of our operating
costs, with approximately 26% of our students requiring specialized supports and services. These
services are legal obligations and must be provided regardless of cost fluctuations from year to year,

Several key decisions helped contain cost growth, The district accepted a health insurance
renewal increase of 6.9%, which is lower than rates experienced in surrounding communities. We also
opted to extend our existing transportation contract, avoiding additional increases that would have
resulted from rebidding. Additionally, Parish Hill Middle/High School continues to attract tuition-
paying students from towns without a local high school, and that tuition revenue directly reduces the
cost burden on our member towns,

Enroliment at Regional District 11 remains relatively stable, with approximately 185 students
attending Parish Hill Middle/High School, along with more than 70 students enrolled in vocational,
agricultural, magnet, and out-of-district special education programs. While overall enrollment has
not grown significantly, the complexity of student needs has increased, requiring careful planning
and targeted investments to ensure students receive the supports they need to be successful.

Throughout the budget development process, the Board of Education and district leadership
prioritized transparency, long-term sustainability, and sound financial stewardship, This proposal
reflects deliberate choices to control expenses while maintaining the programs and services our
community vatues.

We appreciate the continued engagement and trust of our residents as we work together to
support students and manage public resources responsibly.

Respectfully submitted,
Andrew Skarzynski
Superintendent of Schools
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Regional School District #11

Object Function
Approved Budget
2026-2027
March 24, 2026
2024-2025 2025-2026 2026-2027
Audited Approvetd Preliminary
Description Actuals Budget Budget
ADMINISTRATION 272,623 234,410 258,643
CERTIFIED STAFF 1,989,746 2,038,287 2,184,124
DEPT HEADSIKEY TEACHERS 17,134 19,712 16,128
ATHLETIC DIRECTOR 39,243 40,420 41,633
HOMEBOUND/TUTOR 11,716 5,000 6,000
OTHER GERTIFIED 164,971 148,052 164,279
SUBSTITUTES 102,088 40,000 40,000
CLERICALISECRETARIAL 84,603 86,333 81,718
AIDESIASSISTANTS 145 865 173,489 181,633
CUSTODIALIMAINTENANGCE 120,394 111,609 120,598
OTHER NON-CERTIFIED STAF 137,245 165,006 56,096
SALARIES AND WAGES 3,046,717 3,052,318 3,259,752
GROUP INSURANCE 605,704 683,258 689,325
FICA TAXES ~ 78,871 86,480 80,710
RETIREMENT 11,878 6,000 6,000
TUITION REIMBURSEMENT 2,400 12,000 12,000
UNEMPLOYMENT COMPENSA 2,008 1,500 1,500
WORKER'S COMPENSATION 36,170 39,000 38,000
EMPLOYEE BENEFITS 736,919 828,238 835,636
AUDIT 21,000 23,700 23,700
LEGAL SERVICES 67,808 30,000 30,060
PAYROLL SERVICES 17,860 17,000 17,000
PROFESSIONAL DEVELOPME 4,762 5,000 5,000
FINANCIAL SERVICES (GASH 3,160 2,800 2,800
GCONTRACTED ENRICHMENT - 300 300
GUIDANCE INFO SERVICE 3,600 3,850 3,310
STANDARDIZED TESTING 5,870 2,140 11,760
IN-SERVICE ¢ 1,600 1,600
PUPIL SERVICES 38,838 21,930 26,200
COMPUTER PROGRAM SUPP 27,274 17,911 19,341
PROFESSIONAL SERVICES - 25,600 1,680
PHYSICIAN 1,600 1,250 1,500
PSYCHOLOGICAL SERVICES 0 0 73,000
SPEECH & HEARING SERVICH 8,055 27,000 27,000
OCCUPATIONAL THERAPY - - 8,000
PHYSICAL THERAPY - - 10,000
SPORTS OFFICIALS 15,250 24,000 25,000
ANCILLARY GAME STAFF 14,162 9,600 9,850
PURGCH PROFITECH SERVIGE 223,825 220,71 296,841
ELECTRICITY 109,063 137,000 127,000
EQUIPMENT MAINTENANCE 46,399 74,418 71,070
EQUIPMENT 0 0 0
BLDG/GROUNDS MAINTENAN 147,072 149,088 149,088
OBJECT 436/44( CAPITAL IMPROVEMENT 82,421 6,000 54,975
RENTALS 7,678 8,300 11,000
PURGH. PROPERTY SERVICE 402,833 370,807 413133

OBJECT 400
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Approved Budget
2026-2027
2024-2025 2025-2028 2026-2027
Audited Approved Prellminary
Deascription Actuals Budget Budget
TRANSPORTATION/NVOTECH 266,793 228,682 203,472
TRANSPORTATION/SPEC, ED 271,265 322,035 264,278
MAGNET TRANSPORTATION 35,201 30,388 38,721
FIELD TRIP TRANSPORTATIO 14,240 22,910 23,180
ATHLETIC TRANSPORTATION 60,600 60,000 60,000
INSURANCE 46,248 £§3,270 45,100
TELEPHONE 8,833 9,942 9,942
POSTAGE 8,692 10,000 40,000
GOMPUTER PROGRAM SUPP - - -
ADVERTISING 564 3,600 3,600
PRINTING 24,313 20,000 20,000
RECRUITMENT 2,612 4,500 4,500
TUITION/PRIVATE 601,604 657,4‘85 387,867
TUITION/PUBLIC 333,243 317,058 392,616
TUITION MAGNET SCHOOL 29,410 33,016 36,318
MAGNET SCHOQL TUITION/SI [} 0 32,661
TUITIONNO-AG SPEC. ED . 6,842 7416 7,600
TRANSITION PROGRANM 47,665 50,000 85,000
TRAVEL 6,457 7,360 8,600
OTHER PURCHASED SERVICI 1,764,360 1,837,564 1,703,434
GENERAL SUPPLIES 26,637 27,926 32,378
PROFESSIONAL SUPPLIES 3,266 3,325 3,425
AUDIONISUAL SUPPLIES 1,378 2,600 2,720
INSTRUCTIONAL SUPPLIES 34,788 46,357 54,945
MAINT/REPAIR SUPPLIES 14,403 10,300 156,500
HEATING OIL/PROPANE 2,609 126,600 126,600
DIESEL FUEL/GASOLINE 356,640 70,000 37,000
TEXTBOOKSMORKBOOKS 24,548 30,2562 24,226
LIBRARY BOOKS/PERIODICAL 8,024 8,000 8,600
SUPPLIES 241,371 325,360 304,704
UNIFORMS 4,601 6,000 6,000
INSTRUCTIONAL EQUAPMENT 29,681 31,710 48,829
NON-INSTRUCT. EQUIPMENT 16,412 20,719 22,069
EQUIPMENT 47,494 56,429 76,898
DUES & FEES 34,126 65,893 52,671
BANK SERVICE CHARGES - - -
MUSICAL - 0 0
OTHER OBJECT 34,126 55,893 62,671
GRADUATION 6,484 5,500 5,800
CENTRAL OFFICE 502,162 521,005 559,492
TOTAL REGION 11 BOARD OF EDUCATION 7,004,398 7,275,082 7,508,150
PHHS % INCREASE (DECREA - 3.19%
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Regional District #11
Prefiminary Budget

2026-2027
Board Approved; March 24, 2026
Town Approved
2024-2025 2025-2026 2026-2027
Audited Approved Preliminary
Account Description Actuals Budget Budget
FUNCTION 1000 REGULAR INSTRUGTION ‘
214-1000-108-0000 HOMEBOUNB/TUTOR 2,186 §,000 5,000
211-1000-108-0000 OTHER CERTIFED 833 18,010 18,651
211-1000-110-0000 SUBSTITUTES 102,088 40,000 40,000
211-1000-113-0000 AIDES/ASSISTANTS ' - - -
211-1000-119-0000 OTHER NON-CERTIFIED STAFF , - 1,600 1,600
211-1000-210-0000 GROUP INSURANCE 805,704 683,258 689,326
211-1000-220-000G FICA TAXES 8,665 3,608 3,616
211-1600-230-0000 RETIREMENT 11,878 5,000 6,000
211-1000-240-0000 TUITION REIMBURSEMENT 2,400 12,000 12,000
211-1000-250-0000 UNEMPLOYMENT COMPENSATION 2,096 1,600 1,500
211~1000-260-0000 WORKER'S COMPENSATION 35,170 . 39,000 36,000
211-1000-322-0000 IN-SERVICE - - -
211-1000-601-0000 GENERAL SUPPLIES ’ - 200 200
211-1000-611-0000 INSTRUCTIONAL SUPPLIES - - -
211-1000-810-0000 DUES & FEES 300 600 500
TOTAL 771,420 809,476 813,092
FUNCTION 1005 FUEL EDUGATION
211-1005-104-0000 CERTIFIED STAFF 0 10,646 11,618
214-1005-220-0000 FICA TAXES 0 154 167
211-1005-840-0000 DUES & FEES 1,736 12,020 6,300
TOTAL 1,736 22,820 17,986
FUNGCTION 1018 ART
211-1015-104-0000 CERTIFIED STAFF 49,088 51,333 53,230
211-1015-105-0000 DEP'T HEADS/KEY TEACHERS 1,740 1,792 1,792
241-1015-109-0000 OTHER CERTIFIED - 400 400
211-1015-220-0000 FICA TAXES 737 778 804
211-1015-312-0000 CONTRACTED ENRICHMENT - 300 300
211-1015-322-0000 IN-SERVICE - 0 0
214-1015-430-0000 EQUIPMENT MAINTENANCE - 450 450
211-1016-517-6000 FIELD TRIP TRANSPORTATION ' - 500 500
211-1015-580-0000 TRAVEL - - “
211-1016-601-0000 GENERAL SUPPLIES 405 700 700
214-1015-602-0000 PROFESSIONAL SUPPLES - - -
214-1045-803-0000 AUDIOMISUAL BUPPLIES - - -
211-1015-611-0000 INSTRUCTIONAL SURPPLIES 5180 . 5,000 .5,000
211-1015-641-0000 TEXTBOOKS/WORKBOOKS - - -
211-1015-731-0000 INSTRUCTIONAL EQUIPMENT 1,196 1,700 5,700
211-1015-733-0000 NON-INSTRUGCTIONAL SUPPLIES - - -
211-1016-810-0000 DUES & FEES - 200 200
TOTAL 58,346 63,151 $9,078
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2024.2025 2025-2026 2026-2027
Adrdited Approved Preliminary
Account Dasaription Actuals Budget Budget
FUNCTION 1020 COMPUTER SCIENGE
211-1020-104-0000 CERTIFIED STAFF 0 51,180 63,140
211-1020-220-0000 FICA TAXES 742 771
211-1020-517-0000 FIELD TRIP TRANSPORTATION - 1,600 1,600
211-1020-814-0000 INSTRUCTIONAL SUPPLIES 938 0 ¢
214-1020-810-0000 DUES & FEES {1,876) 5,000 5,000
TOTAL -687 58,432 60,411
FUNCTION 1030 LANGUAGE ARTS
211-1030-104-0000 CERTIFIED STAFF 231,268 215,530 238,678
211-1030-105-0000 DEP'T HEADS/KEY TEACHERS 1,740 1,792 1,792
211-1030-109-0000 OTHER CERTIFIED 4,363 BOC 600
241-1030-220-0000 FICA TAXES 3,387 3,460 3,610
211-1030-322-0000 IN-SERVICE " - -
211-1030-517-0000 FIELD TRIP TRANSPORTATION 316 6oo 660
2414-1030-801-0000 GENERAL SUPPLIES 640 420 420
214-1030-811-0000 INSTRUCTIONAL SUPPLIES 7 717 raks
211-1030-641-0000 TEXTBOOKSMWORKBOOKS 2716 3,971 4,028
214-1030-731-0000 ' INSTRUCTIONAL EQUIPMENT 440 - .
214-1030-810-0000 DUES & FEES - - -
TOTAL 245,580 226,798 251,293
FUNGTION 1035 WORLD LANGUAGE
211-1035-104-0000 CERTIFIED STAFF 124,612 128,351 132,201
211-1035-105-0600 DEP'T HEADS/KEY TEACHERS 1,740 1,792 1,792
211-1035-109-0000 OTHER CERTIFIED 500 1,000 1,000
211-1035-220-0000 FICA TAXES 1,700 1,802 1,967
211-1036-312-0000 CONTRACTED ENRICHMENT - - -
214-1036-316-0000 STANDARDIZED TESTING - 40 60
211-1035-322-0000 IN-SERVICE - 100 100
211-1036-430-0000 EQUIPMENT MAINTENANCE - - -
211-1035-517-0000 FELD TRIP TRANSPORTATION 1,800 1,800 1,800
214-1036-601-0000 GENERAL SUPPLIES - 45 70
211-1036-611-0000 INSTRUCTIONAL SUPPLIES - 137 40
211-1035-641-0000 TEXTBOOKSMWORKBOOKS 6,859 4,900 3,700
211-1035-733-0000 INSTRUCTIONAL EQUIPMENT - - -
211-1035-810-000¢ PUES & FEES - 66 65
TOTAL 137,212 140,132 142,785
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2024-202b 2025-2026 2026.2027
Audited Approved Praliminary
Account Descriptlon Actuals Budget Budget
FUNCTION 1048 CULINARY
211-10456-104-0000 CERTIFIED STAFF 53,230 55,912 58,896
211-1045-108-0000 OTHER CERTIFIED - 600 600
211-1045-220-0000 FICA TAXES 714 819 864
211-1046-322-0000 IN-SERVICE -
211-1046-430-00Q0 EQUIPMENT MAINTENANCE 851 1,000 1,200
211-10456-517-0000 FIELD TRIP TRANSPORTATION 510 600 700
211-1046-680-0000 TRAVEL - 400 400
241-1045-602-0000 PROFESSIONAL SUPPLIES 1,658 900 1,000
211-1045-611-0000 INSTRUCTIONAL SUPPLIES 5,305 7,600 8,000
211-1045-641-0000 TEXTBOOKS/WORKBOOKS 140 300 300
211-1045-731-0000 INSTRUCTIONAL EQUIPMENT 460 800 860
211-1045-810-0000 DUES & FEES 355 355 356
TOTAL 63,313 69,186 73,214
FUNCTION 1050 TECHNOLOGY EDUCATION
211-1050-104-0000 CERTIFIED STAFF 84,322 90,051 92,753
211-1050-105-0000 DEP'T HEADS/KEY TEACHERS 1,474 1,792 1,792
211-1050-220-0000 FICA TAXES 1,102 1,332 4,371
211-1050-430-0000 EQUIPMENT MAINTENANCE 503 700 800
211-1050-517-0000 FIELD TRIP TRANSPORTATION 380 1,600 1,600
211-1060-601-0000 GENERAL SUPPLIES 891 1,300 1,600
241-1060-611-0000 INSTRUGCTIONAL SUPPLIES 2,905 3,976 4,526
211-1050.841-0000 TEXTBOOKS/WORKBOOKS 1425 1,000 1,000
211-1050-731-0000 INSTRUCTIONAL EQUIPMENT 3,793 3,300 3,500
211-1050-810-0000 DUES & FEES 470 g70 800
TOTAL 97,265 106,020 106,841
FUNCTION 1055 MATHEMATICS
211-10565-104-0000 CERTIFIED STAFF 256,068 210,861 256,289
211-1055-106-0000 DEP'T HEADSIKEY TEACHERS 1,740 1,792 1,792
211+1055-108-0000 OTHER CERTIFIED 1927 2,500 2,500
214-1055-220-0000 FICA TAXES 3,444 3,120 3,778
211-1065-322-0000 IN-SERVICE - - -
211-1055-517-0000 FILED TRIP TRANSPORTAION 694 560 560
211-1065-601-0000 GENERAL SUPPLIES 207 407 480
211-1055-611-0000 INSTRUCTIONAL SUPPLIES - “ -
214-1055-641-0000 TEXTBOOKSMWORKBOOKS 8,322 14,976 13,700
211-1055-731-0000 INSTRUCTIONAL EQUIPMENT 395 0 0
211-1055.810-0000 DUES & FEES 208 382 382
TOTAL 279,905 234,598 279,451
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2024-2028 2025-2026 2026-2027
Audiied Approved Preftminary
Account Description Actuals Budget Budget
FUNGTION 1060 MUSIC
211-10680-104-0000 CERTIFIED STAFF 139,076 138,510 145,625
211-1060-105-0000 DEP'T HEADSHEY TEACHERS “ 1,792 -
211-1080-108-0000 OTHER GERTIFIED - 416 416
211-1080-220-0000 FICA TAXES 1,953 2,040 2,118
211-1060-312-0000 CONTRACTED ENRICHMENT - - -
211-1060-430-0000 EQUIPMENT MAINTENANCE 5,188 5,600 6,050
211-1060-517-0000 FIELD TRIP TRANSPORTATION 6,718 6,000 6,600
244-1060-601-0000 GENERAL SUPPLIES 684 880 268
211-1060-603-0000 AUDIONNVISUAL SUPPLIES 0 1,100 1,220
211-1060-611-0000 INSTRUCTIONAL SUFPLIES 2,343 4,400 4,840
211-1080-641-0000 TEXTBOOKSMWORKBOOKS - - -
214-1060-731-0000 INSTRUCTIONAL EQUIPMENT 5,481 6,000 6,600
211-1060-733-0000 NON-INSTRUC EQUIPMENT 11,329 11,900 13,090
214-1060-810-0000 DUES & FEES 1,887 840 1,000
TOTAL 173,858 179,378 188,627
FUNGTION 1065 PHYSICAL ERD/HEALTH
211-1065-104-0000 CERTIFIED STAFF 133,176 432,635 138,823
211-1065-106-0000 DEP‘T HEADS/KEY TEACHERS 1,740 1,792 1,792
211-10685-102-0000 OTHER CERTIFIED | - 260 260
211-1085-220-0000 FICA TAXES 2,168 1,853 2,043
211-1065-322-0000 IN-SERVICE - B -
211-1065-430-0000 EQUIPMENT MAINTENANCE - 1,600 1,600
214-1065-601-0000 GENERAL SUPPLIES 110 100 100
214-1065-602-0000 PROFESSIONAL SUPPLIES 0 60 50
211-1065-611-0000 INSTRUCTIONAL SUPPLIES 1,908 1,860 1,850
211-1065-731-0000 INSTRUCTIONAL EQUIPMENT 832 1,000 1,000
211-1065-810-0000 DUES & FEES 1,500 - -
TOTAL 141,432 141,240 147,518
FUNGTION 1070 SCIENGE
211-1070-104-0000 CERTIFIED STAFF 199,424 271,031 328,466
211-1670-105-0000 DEP'T HEADS/KEY TEAGHERS 1,740 1,792 1,792
211-1070-109-0000 OTHER CERTIFIED 500 1,500 1,600
211-1070-220-0000 FIGA TAXES 2,730 3,978 4,781
214-1070-330-0000 CHEMICAL DISPOSAL 0 1,600 1,500
211-1070-430-0000 EQUIPMENT MAINTENANCE 1,748 200 700
211-1070-517-0000 FIELD TRIP TRANSPORTATION 60 1,200 1,850
211-1070-601-0000 GENERAL SUPPLIES 1,069 1,150 3,900
211-1070-603-0000 AUDIONVISUAL SUPPLIES - - .
241-1070-611-0000 INSTRUGTIONAL SUPPLIES 5,884 7,820 17,898
211-1070-641-0000 TEXTBOOKSMWORKBOOKS 2,286 6,108 1,500
211-1070-731-0000 INSTRUCTIONAL EQUIPMENT - - -
TOTAL 215,450 205,376 361,687
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2024-2025 2028-2026 2026-2027
Audited Approved Preliminary
Account Dascription Actuals Budget Budget
FUNCTION 1075 SOCIAL STUDIES
211-1075-104-0000 CERTIFIED STAFF 212,769 216,194 226379
211-1075-106-0000 DEP'T HEADS/KEY TEACHERS 1,740 1,792 1,792
211-1075-109-0000 OTHER CERTIFIED 1,000 400 400
211-1076-220-0000 FICATAXES 2,829 3,162 3,300
211-1078-517-0000 FIELD TRIP - 2,080 1,000
211-1076-601-0000 GENERAL SUPPLIES 516 750 710
211-1075-602-0000 PROFESSICNAL SUPPLIES - - -
211-1076-811-0000 INSTRUGTIONAL SUPPLIES - 760 0
211-1076-641-0000 TEXTBOOKSMORKBOOKS 1,794 - -
211-1076-731-0000 INSTRUCTIONAL EQUIPMENT 440 279 430
TOTAL 221,088 224,367 233,011
FUNGTION 1088 COMPUTER TECHNCLOGY
211-1086-108-0000 OTHER CERTIFIED 57,680 50,688 61,377
211-1085-113-0000 OTHER NON-CERTIFIED - - 3,000
214-1085-220-0000 FICA TAXES 4,180 4,559 4,925
211-1086-309-0000 GENTRAL OFFIGE 28,096 28,673 30,295
211-1085-322-0000 IN-SERVICE 4]

" 211-1085-326-0000 COMPUTER PROGRAM SUPPPORT 17,848 0,238 11,016
211-1085-430-0000 EQUIPMENT MAINTENANCE 8,076 6,344 3,495
211-1085-434-0000 NETWORK MAINTENANCE 14,350 9,088 0,088
211-1085-531-0000 TELEPHONE 8,633 9,942 9,942
211-1086-636-0000 COMPUTER PROGRAM SUPPORT - - -
211-1085-611-0000 INSTRUCTIONAL SUPPLIES 5,861 9,008 8,876
211-1085-731-0000 INSTRUGTIONAL EQUIPMENT 13,709 12,681 24,698
211-1085-733-0000 NON-INSTRUC EQUIPMENT 1,216 4319 4,479
211-1085-810-0000 DUES & FEES -

TOTAL 160,860 154,341 169,190
FUNGTION 1090 GRADE 7 TEAM

211-1000-517-0000 FIELD TRIP TRANSPORTATION 2,100 2,000 2,200
211-1060-601-0000 GENERAL SUPPLIES 1,145 324 510
211-1080-810-0000 DUES & FEES 1,481 3,676 3,084
TOTAL 4,736 8,000 6,604
FUNGTION 1095 GRADE B TEAM

211-1085-312-0000 GONTRACTED ENRICHMENT - - -
211-10956-617-0000 FIELD TRIP TRANSPORTATION 2,043 2,000 2,000
211-1096-601-0000 GENERAL SUPPLIES 486 550 6850
211-1085-602-0000 PROFESSIONAL SUPPLIES " a 0
211-10956-810-0000 DUES & FEES 1,796 3,500 3,600
TOTAL 4,325 6,060 6,050
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2024-20628 2025-2026 2026-2027
Audited Approved Preliminary
Account Dascription Actuals Budyet Budget

FUNCTION 1210 S8PECIAL EDUCATION
211-1210-102-0000 ADMINISTRATOR - - -
241-1210-104-0000 CERTIFIED STAFF 243,723 177,671 224,169
211-1210-1056-0000 DEP'T HEADS/KEY TEACHERS 1,740 1,792 1,792
211-1210-108-0000 HOMEBOUNDTUTOR 9,630 - -
211-1210-108-0000 OTHER CERTIFIED 20,000 - 15,795
211-1210-113-0000 AIDESIASSISTANTS 110,845 140,068 141,380
211-1210-220-0000 FICA TAXES 11,840 13,316 14,002
214-1210-306-0000 PROFESSIONAL DEVELOPMENT - - -
211-1210-309-0000 CENTRAL GFFICE 112,843 118,688 132,243
211-1210-315-0000 STANDARDIZED TESTING " 500 500
211-1210-322-0000 IN-SERVICE - 1,000 1,000
211-1210-323-0000 PUPIL SERVICES 38,839 24,830 16,000
211-1210-680-0000 TRAVEL - §00 B0
211-1210-601-0000 GENERAL SUPPLIES 311 700 500
214-1210-611-0000 INSTRUCTIONAL SUPPLIES 819 2,500 2,500
211-1210-731-0000 INSTRUCTIONAL EQUIPMENT 398 500 500
211-1210-810-0000 DUES & FEES 250 600 500

’ 850,939 479,565 545,471
FUNCTION 2120 GUIDANCE
211-2120-104-0000 CERTIFIED STAFF 156,852 163,732 170,206
214-2120-105-0000 DEP'T HEADS/KEY TEACHERS 1,740 1,792 0
211-2120-109-0000 OTHER CERTIFIED 6,050 7.800 7,800
211-2120-220-0000 FICA TAXES 2,201 2613 2,681
211-2120-312-0000 CONTRACTED ENRIGHMENT - - -
211-2120-314-0000 GUIDANCE INFQ SERVICE 3,500 3,850 3,310
211-2120-315-0000 STANDARDIZED TESTING 5,879 8,600 11,200
241-2120-322-0000 IN-SERVICE - 500 500
241-2120-517-0000 FIELD TRIP TRANSPORTATION 620 1,600 1,600
211-2120-580-0000 TRAVEL " 100 200
241-2120-801-0000 GENERAL SUPPLIES 159 1,200 1,200
244-2120-602-0000 PROFESSIONAL SUPPLIES - - -
211-2120-731-0000 INSTRUCTIONAL EQUIPMENT “ - -
211-2120-733-0000 NONANSTRUCTIONAL EQUIPMENT - - -
211-1210-810-0000 DUES & FEES -
TOTAL 177,000 191,587 198,597
FUNGTION 2130 HEALTH OFFICE
211-2430-109-0000 NURSE 66,010 654,877 53,081
241-2130-220-0000 FICA TAXES 2,858 4,206 4,061
211-2130-326-0000 ELECTRONIC RN'S SUSTEM g 826 825
211-2130-330-0000 SERVICE BIO-WASTE REMOVAL - 47 80
211-2180-331-0000 PHYSICIAN 1,500 1,250 1,600
211-2130-430-0000 EQUIPMENT MAINTENANCE 716 725 1,776
211-2130-601-0000 GENERAL SUPPLIES 681 1,700 2,000
TOTAL ) 61,561 63,730 63,322
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2024-2025 2025-2026 2026-2027
Aundited Approved Preliminary
Account Description Actuals Budget Budget

FUNGTION 2140 SCHOOL SOCIAL WORKER
241-2140-104-0000 SCHOOL SOCIAL WORKER - 8,873
211-2146-220-0000 FICA TAXES - 128 -
TOTAL - 9,002 -
FUNCTION 2160 PPT SERVICES
211-2160-332-0000 PSYCHOLOGICAL SERVICES 0 0 73,000
211-2150-335-0000 SPEECH & HEARING SERVICES 3,055 27,000 27,000
211-2160-337-0000 PPT Services OT 8,000
211-2150-338-0000 PPT Services PT 10,000
211-2150-339-0000 BGBA Services 186,200
211-2160-561-0000 WORKSTUDY SERVICES - - -
TOTAL 3,055 27,000 134,200
FUNCTION 2160 SCGHOOL PSYCHOLOGIST
211-2160-104-0000 SCHOOL PSYCHOLOGIST 26,936 62,837
211-2160-220-0000 FICA TAXES 132 911 -
211-2160-330-0000 PROFESSIONAL SERVICES - 24,143 -
TOTAL 27,088 87,891 -
FUNGTION 2220 SCHOOL LIBRARY
211-2220-104-0000 CERTIFIED STAFF 49,105 54,031 56,652
211-2220-119-0000 OTHER NON-CERTIFIED 8,740 8,740
211-2220-109-0000 TEGHNOLOGY COORDINATOR - - -
211-2220-220-0000 FICA TAXES 615 1,462 1,476
211-2220-602-0000 PROFESSIONAL SUPPLIES 223 376 ars
211-2220-603-0000 AN SUPPLIES 1,378 1,600 1,600
211-2220-842-0000 LIBRARY BOOKS/PERIODICALS 8,024 8,000 8,000
211-2220-731-0000 INSTRUCTIONAL EQUIPMENT 28 1,600 1,800
211-2220-733-0000 NON-INSTRUC EQUIPMENT - - -
211-2220-810-0000 DUES & FEES 74 85 85
TOTAL 59,446 75,683 77,327
FUNCTION 2310 BOARD OF EDUCATION
211-2310-112-0000 CLERICALISECRETARIAL 704 1,100 1,100
211-2310-220-0000 FICA TAXES 37 84 84
211-2310-533-0000 POSTAGE 0 1,000 1,000
211-2310-650-0000 PRINTING 17,408 13,000 13,000
211-2310-601-0000 GENERAL SUPPLIES 186 350 350
211-2310-810-0000 DUES & FEES 4,797 4,000 4,000
TOTAL 23,132 19,534 19,534
FUNCTION 2320 SUPERINTENDENT'S OFFICE
211-2320-309-0000 CENTRAL QFFICE 155467 154,260 174,782
TOTAL 165,467 154,256 174,792
FUNGTION 2330 GENERAL ADMINISTRATION '
211-2330-301-0000 AUDIT 21,000 23,700 23,700
211-2330-302-0000 LEGAL SERVICES 67,898 30,000 30,600
211-2530-307-0000 FINANGIAL SERVICES (GASB 45) 3,150 2,800 2,800
211-2330-520-000¢ INSURANCE 44,304 51,179 43,600
TOTAL 136,362 107,679 94,500
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FUNGTION 2400 SCHOOL OFFICE
211-2400-102-0000 ADMINISTRATION 272,623 234 410 268,643
211-2400-112-0000 CLERICALISECRETARIAL 83,889 85,233 90,618
211-2400-220-0000 FICA TAXES 9,953 9,919 10,683
211-2400-230-0000 RETIREMENT/NONCERTIFIED - 1,000 1,000
241-2400-304-0000 PAYROLL SERVICES 17,660 17,000 17,000
211-2400-326-0000 COMP. PROGRAM SUPPORT 8,424 7,848 7,500
211-2400-430-0000 EQUIPMENT MAINTENANCE 8473 10,000 10,000
211-2400-441.0000 EQUIPMENT RENTALS 0 3,000 3,000
211-2400-533-0000 POSTAGE 8,602 9,000 9,000
241-2400-540-0000 ADVERTISING 564 3,500 3,500
241-2400-550-0000 PRINTING 6,905 7,000 7,000
211-2400-560-0000 RECRUITMENT 2,512 4,500 4,500
211-2400-580-0000 TRAVEL 2,318 2,500 2,600
211-2400-691-0000 GENERAL SUPPLIES 6,083 8,000 8,000
211-2400-602-0000 PROFESSIONAL SUPPLIES 1,385 2,000 2,000
241-2400-733-0000 NON-INSTRUGC EQUIPMENT 280 1,600 1,500
211-2400-810-0G000 DUES & FEES 13,210 156,000 47,000
TOTAL 444,069 421,411 453,443
FUNCTION 2810 BUSINESS OFFICE
211-2810-309-0000 CENTRAL OFFICE: 144,080 148,786 150,937
TOTAL 144,080 148,786 160,937
FUNCTION 2600 BUILDINGS AND GROUNDS
211-2600-114-0000 CUSTODIALIMAINTENANGE 120,394 11,609 120,598
241-2600-119-0000 OTHER NON-CERTIFIED STAFF 4,771 4,000 5,000
211-2600-220-0000 FICA TAXES 8,601 8,836 9,608
211-2600-308-0000 CENTRAL OFFICE 61,676 69,703 71,225
211-2600-322-0000 INSERVICE -
211-2600-410-0000 ELECTRICITY 109,083 137,000 127,000
211-2600-430-0000 EQUIPMENT MAINTENANCE 19,846 45,000 45,000
211-2800-431-0000 EQUIPMENT 0
211-2600-434-0000 BLDG/IGROUNDS MAINTENANGE 132,722 140,000 140,000
211-2600-441-0000 EQUIPMENT RENTALS 7.878 5,300 8,000
241-2600-580-0000 TRAVEL 2,168 1,600 2,500
211-2600-616-0000 MAINT/REPAIR SUPPLIES 14,493 10,300 15,500
211-2600-5624-0000 HEATING QIL/PROPANE 92,609 126,600 126,600
241-2600-725-0000 UNIFORMS 954 3,000 3,000
211-2600-733-0000 NON-INSTRUCTIONAL EQUIPMENT - - -
TOTAL 575,175 662,743 674,032
FUNGTION 2610 CAPITAL IMPROVEMENT
211-2610-436-0000 CAPITAL IMPROVEMENT 092,421 5,000 54,875
211-2610-440-0000 CiF Bldg. Expense - - -

92,421 §,000 54,975
FUNCTION 2700 PUPIL TRANSPORTATION
211-2700-516-0000 TRANSPORTATION/SPEC ED - - .
TOTAL 0 0 0
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FUNCTION 2830 PROFESSIONAL DEVELOPMENT
211-2830-109-0000 OTHER CERTIFIED - - -
211-2830-220-0000 FICA - - -
211-2830-306-0000 PROFESSIONAL DEVELOPMENT 4,789 6,000 5,000
TOTAL 4,769 5,000 5,000
FUNCTION 2900 SUPPORT SERVICES
211-2900-113-0000 AIDES/ASSISTANTS 35,020 33,421 37,163
211-2900-220-0000 .  FICA TAXES 2,679 2,557 2,842
TOTAL 37,699 36,878 35,908
FUNCTION 3210 ACTIVITIES
214-3210-119-0000 OTHER NON-CERTIFIED STAFF 43,117 44,960 44,960
211-3210-220-0000 FICATAXES 839 3,439 3,439
211-3210-517-0000 FIELD TRIP TRANSPORTATION 204 1,000 1,000
211-3210-604-0000 GENERAL SUPPLIES 7,781 5,900 7,000
211-3210-611-0000 INSTRUCTIONAL SUPPLIES 2,790 2,500 2,600
211-3210-810-0000 DUES & FEES 0 - -
211-3210-890-0000 MUSICAL - 0 0
211-3210-000-0000 GRADUATION 6,484 5,500 5,500
TOTAL 61,216 63,299 64,389
FUNCTION 3220 ATHLETICS
211-3220-107-0000 ATHLETIC DIRECTOR 39,243 40,420 41,633
211-3220~113-0000 AIDES/ASSISTANTS - 0 0
211-3220-149-0000 OTHER NON-CERTIFIED STAFF 89,367 95,806 95,896
211-3220-220-0000 FICA TAXES 5701 7.922 7,940
211-3220-341-0000 SPORTS OFFICIALS 16,260 24,000 25,000
211-3220-342-0000 ANCILLARY GAME STAFF 14,162 8,800 8,850
211-3220-441-0000 RENTALS - ]
211-3220-519-0000 ATHLETIC TRANSPORTATION 60,500 60,000 60,000
211-3220-520-0000 INSURANCE 1,844 2,100 2,100
211-3220-540-0000 ADVERTISING -
211-3220-580-0000 TRAVEL 1,871 2,350 2,500
211-3220-601.-0000 GENERAL SUPPLIES 6,083 3,250 3,250
211-3220-725-0000 UNIFORMS 647 3,000 3,000
211-3220-731-0000 INSTRUCTIONAL EQUIPMENT 2,410 3,950 4,100
211-3220-733-0000 NONANSTRUGC EQUIPMENT 3,687 3,000 3,000
211-3220-810-0000 DUES & FEES 7.727 8,800 8,900
TOTAL 247 470 264,288 267,168
FUNCTION 6100 QOUT-OF-DISTRICT SPECIAL ED
211-6100-615-0000 TRANSPORTATION/SPEC ED 271,255 322,035 264,278
211-6100-561-0000 TUITICN/IPRIVATE SPEC ED 801,604 657 485 387,887
211-6100-662-0000 TUITION/PUBLIC SPEC. ED 205,925 221,088 354,320
211-6100-664-0000 TUUITION/MAGNET SPEC ED Q 32,661
211-6100-565-0000 TUIUTIONAO-AG SPEC ED 6,842 7,415 7,600
211-6100-666-0000 TRANSITION PROGRAM 47,666 50,000 65,000
TOTAL 1,223,281 1,257,993 1,111,625
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FUNCTION 6110 CUT-OF-DISTRICT VOAGITECH
211-6110-511-0000 OUT OF DISTRICT TRANSP/NVOTECH 268,793 228,682 293,472
211-6110-516-0000 OUT OF DISTRICT MAGNET TRANSPORT 35,201 30,389 38,721
211-6110-562-0000 OUT OF DISTRICT TUITION/PUBLIC 37,318 86,000 38,496
211-8110-563-0000 TUITION MAGNET SCHOOL. 29,410 33,0116 36,318
241-8110-564-0000 MAGNET SCHOOL TUITICN-SPEG ED - v} g
211-6110-625-0000 QUT OF DISTRICT DIESEL FUEL/GAS 35,640 74,000 37,000
TOTAL 404,362 458,087 444,007
TOTAL REGION 11 BOARD OF EDUCATION 7,004,398 7,276,082 7,508,150

3.19%

PHHS % INCREASE (DECREASE)

10




