REGIONAL DISTRICT 11

BOARD OF EDUCATION NEWSLETTER

Spring 2008
Respect - Achievement - Pride

This is the proposed 2008-2009 Budget for Parish Hill. The students, staff, administration, and Board of Education

encourage our community members to attend the Tri-Town Meeting on Monday, May 5th. The hearing will be

adjourned to referendums in each member town on Tuesday, May 6th.

Regional School District Number 11

Budget
FY 2008-2009

FY2006-2007

BOE Approved:  4/7/2008
Tri-Town/Referendum Approved:

FY2007-2008 FY2008-2009

Description Actual Budget Budget Variance
101 SUPERINTENDENT - 51,360 -
102 ADMINISTRATION 188,902 190,674 194,000
104 CERTIFIED STAFF 2,213,346 2,194,858 2,081,777
105 DEP'T HEADS/KEY TEACHERS 10,933 14,349 15,925
106 FINANCIAL SUPERVISOR - 43,264 -
107 OTHER PROFESSIONAL STAFF 37,141 69,193 35,074
108 HOMEBOUND/TUTOR 10,554 7,900 8,101
109 OTHER CERTIFIED 43,482 43,566 114,738
110 SUBSTITUTES 85,943 62,000 62,000
112 CLERICAL/SECRETARIAL 85,764 152,714 80,190
113 AIDES/ASSISTANTS 184,900 236,588 193,191
114 CUSTODIAL/MAINTENANCE 193,921 187,638 163,020
115 COMPUTER TECH. SPECIALIST 44,659 75,556 -
119 OTHER NON-CERTIFIED STAFF 100,932 118,728 123,335
150 TRAVEL ALLOWANCE - 480 -
100 SALARIES/WAGES $ 3,200,477 $ 3,448,868 $ 3,071,351 (377,518)
104 Decrease due to certified staff reductions and realignment to Object 109
107 Realignment back into COC budget as in years prior to 2007-2008
109 Increase due to realignment from Object 104
112 Realignment back into COC budget as in years prior to 2007-2008 and to reflect actuals
113 Decrease due to non-certified staff reductions
114 Decrease due to staff reductions
115 Decrease due to staff reduction and realignment back into COC budget as in prior years
210 GROUP INSURANCE 489,495 603,355 600,959
220 FICA TAXES 91,805 101,766 83,558
230 RETIREMENT(TSASs) 23,670 20,600 10,683
240 TUITION REIMBURSEMENT 900 3,000 8,000
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UNEMPLOYMENT COMP. 7,928 10,000 10,000
WORKERS' COMPENSATION 16,304 18,600 17,000
EMPLOYEE BENEFITS $ 630,102 $ 757,321 $ 730,200
Reduction directly relates to staff reductions
Reduction directly relates to staff reductions
Increase due to addition of AP classes and realignment from Object 306
AUDIT 31,062 29,680 30,000
LEGAL SERVICES 54,340 48,900 46,500
PAYROLL SERVICES 2,478 6,500 -
INVENTORY - 3,380 -
PROF. DEVELOPMENT 4,532 25,000 10,000
FINANCIAL SERVICES 16,950 - -
CONTRACTED ENRICHMENT 2,364 2,800 3,200
GUIDANCE INFO SERVICE 575 800 -
STANDARDIZED TESTING 2,066 3,150 2,800
IN-SERVICE 6,044 11,524 8,032
PUPIL SERVICES 500 4,200 -
COMPUTER PROGRAM SUP. 7,689 36,752 8,000
PROF/TECH SERV. 58 80 80
PHYSICIAN 750 750 750
PSYCHOLOGICAL SERV. 891 12,000 15,000
SPEECH & HEARING SERYV. - 38,400 -
OCCUPATIONAL THERAPY 2,368 10,000 10,000
PHYSICAL THERAPY 2,660 6,000 6,000
SPORTS OFFICIALS 19,959 28,500 19,700
ANCILLARY GAME STAFF - - 13,110
PURCH PROF/TECH SERV. $ 155,286 $ 268,416 $ 173,172
Realignment back to COC budget as in years prior to 2007-2008
Realignment back to COC budget as in years prior to 2007-2008
Realignment to Object 240 as noted above
Reduction due to change from TENEX, realignment back to COC budget as in

years prior to 2007-2008
Reduction due to realignment to Object 104
Decrease due to realignment to Object 342
Realignment from Object 341 for scorekeepers, ticket takers etc.
ELECTRICITY 119,363 118,025 140,700
EQUIPMENT MAINT. 47,735 49,880 46,690
BLDG./GROUNDS MAINT. 117,071 89,354 111,550
BUILDING CODE UPDATES - - -
CAPITAL/NON-RECURRING 10,000 - -
EQUIPMENT RENTALS 37,068 43,440 42,000
RENTAL/PORTABLES 45,996 7,000 7,000

(27,121)

(95,244)
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PURCH. PROPERTY SERV. $ 377,233 $ 307,699 $ 347,940

Increase due to rising energy costs
Increase to reflect actual costs and continue trend to maintain facilities in good condition

TRANS./VOTECH 133,222 127,760 152,760
TRANS./SPECIAL ED. 121,521 174,644 174,000
MAGNET TRANSPORTATION 13,818 12,250 -

FIELD TRIP TRANS. 8,017 10,200 11,500
ATHLETIC TRANS. 21,329 24,000 26,000
INSURANCE 37,437 41,750 52,000
NETWORK MAIN/SP SUPPORT - - -

TELEPHONE 8,562 9,036 6,500
POSTAGE 9,499 11,100 9,500
ADVERTISING 1,574 12,750 800
PRINTING 4,180 9,500 9,000
TRAVEL - 240 -

TUITION/PRIVATE 368,163 238,315 354,193
TUITION/PUBLIC 278,238 298,888 300,163
TRAVEL 6,436 6,177 5,130
OTHER PURCHASED SERV. $ 1,011,996 $ 976,610 $ 1,101,546

Increase due to rising fuel costs

Decrease due to removal of state requirement to pay for Magnet School Transportation
Increase based on expected premiums

Decrease due to current year actuals

Decrease due to current year actuals

Realignment back to COC budget as in years prior to 2007-2008

Increase due to expected costs and current year actuals

GENERAL SUPPLIES 45,027 47,632 32,255
PROFESSIONAL SUPPLIES 3,214 3,321 2,300
AV SUPPLIES 1,995 2,700 2,995
INSTRUCTIONAL SUPPLIES 40,775 55,960 49,670
MAINT/REPAIR SUPPLIES 21,477 26,000 26,000
HEATING OIL/PROPANE 73,106 69,788 89,500
DIESEL FUEL/GASOLINE 20,673 35,176 45,000
TEXTBOOKS/WORKBOOKS 29,442 26,053 14,920
LIBRARY BOOKS/PERIODICALS 21,141 21,500 20,000
SUPPLIES $ 256,850 $ 288,130 $ 282,640

Decrease based on actuals
Decrease based on actuals
Increase due to rising energy costs

40,241

124,936

(5,490)
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Increase due to rising energy coast
Decrease due to actuals

INSTRUCTIONAL EQUIP. 50,631 10,129 52,780
NON-INSTRUCTIONAL EQUIP. 49,710 34,366 25,300
EQUIPMENT $ 100,341 $ 44,495 $ 78,080 33,585

Increase due to new computers for Computer Technology, realignment from Athletic Object 601
to Athletics Object 731, and realignment from Object 733

Decrease due to realignment to Object 731

DUES & FEES 24,169 36,271 27,850

MUSICAL - - 4,000

OTHER OBJECTS $ 24,169 $ 36,271 $ 31,850 (4,421)
Decrease due to actuals

Increase due to realignment to reflect actual expenditures

GRADUATION $ - $ - $ 3,500.00 3,500
CENTRAL OFFICE $ 251,067 $ - $ 307,532 307,532
This reflects a SIGNIFICANT REDUCTION in the Central Office budget for 2008-2009. The 2007-2008

RD11 budget includes the Central Office budget in more than one object. The 2008-2009
Central Office budget represents a decrease of 60,200 as compared to the 2007-2008 budget
of $367, 712. The variance is due to line items being moved from the RD11 budget back to the
Central Office Object - 309

$ 6,007,521 $ 6,127,810 $ 6,127,810 -
PHHS % INCREASE (DECREASE) 0%




